
BOARD OF EDUCATION 

SPECIAL MEETING AND COMMITTEE OF THE WHOLE WORK SESSION 

 

September 12, 2011 

 

The work study session of the Board of Education of the Portage Public Schools held on Monday, 

September 12, 2011, was called to order at 6:31 p.m. by President Snyder in the Community Room of 

the Administration Building, 8111 S. Westnedge.  He welcomed an audience of 6 people and all in 

attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Tom Eddy, Ted Hartridge, Rusty Rathburn, Bo Snyder, Randy Van 

Antwerp and Joanne Willson 

 

Board Trustees Absent: Geoff Howe 

 

REPORTS 

 

Superintendent’s Report: Interim Superintendent Perry thanked the District Principals, teachers and 

parents for the successful start to the 2011/12 school year.  He also offered thanks to the custodial staff 

acknowledging the District buildings look great.  Dr. Perry shared news that the parking lot behind the 

Administration Building is scheduled to be paved this weekend. 

 

Dr. Perry briefed the Board on the continuing facilities review with Tower Pinkster Titus and announced 

three community meetings that have been scheduled at 6:30 p.m. in the West Middle School Media 

Center on Tuesday, October 4, 2011; Wednesday, October 12, 2011; and Wednesday, November 9, 

2011. 

 

Dr. Perry informed the Board that enrollment is above last year at this time noting count day is 

scheduled for early October. 

 

Dr. Perry acknowledged the next bargaining session between the Administration and the Portage 

Education Association is scheduled for Monday, September 19. 

 

Dr. Perry reported the partnership with St. Michael’s has begun and the Administration will report on 

home school efforts at a future Board meeting. 

 

Dr. Perry shared plans for a District wellness campaign for all staff and thanked the Wellness 

Coordinator, Ms. Jennifer Kitchen, for her efforts.  The main purpose of this campaign is to promote 

healthy eating and active lifestyles.  He added, as part of this campaign, the District plans to participate 

in the Making Strides Against Breast Cancer Walk on October 15. 

 

Dr. Perry informed the Board that the District has received a MiBLSi (Michigan's Integrated Behavior 

and Learning Support Initiative) state grant.  He thanked staff and administration for their assistance in 

securing this grant and support of the program. 

 

COMMENTS OR COMMUNICATIONS 
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President Snyder opened the comments and communications portion of the meeting and asked if there 

were any citizens who would like to speak to the Board.  Mr. Hartridge explained guidelines the Board 

uses for this portion of the meeting. 

 

Mr. Jeff Plunkett, 1377 Cliff Barnes Drive, President of the Custodial and Maintenance Union, shared 

news and accolades regarding Mr. Jerry VanSchoick who recently became a Master Electrician. 

 

President Snyder opened the floor to comments from fellow Board members. 

 

Mr. Eddy discussed the successful opening day ceremony and welcomed back all staff and 

administrators. 

 

Mrs. Willson shared some new Michigan Data Dashboard information and requested the District poll 

students on bullying for this report. 

 

Mr. Van Antwerp shared the positive citizen comments he received during the Central High School 

Open House.  He congratulated the Community Relations Manager, Mr. Tom Vance, for being named 

President of the Michigan School Public Relations Association.  Mr. Van Antwerp thanked the teachers 

and staff for the successful start to the school year and applauded Angling Road Elementary, 

Moorsbridge Elementary, and West Middle School for being ranked in the top ten percent by in the 

2011 Michigan Public School Top to Bottom Ranking.  Mr. Van Antwerp informed the audience that 

Mattawan Consolidated Schools is planning to bring a Bond proposal to voters in November. 

 

Mr. Hartridge also shared positive comments received from citizens regarding the Central High Open 

House. 

 

Mr. Rathburn acknowledged the great community event at Central High and thanked Dr. Perry and 

congratulated staff for a great start to the school year. 

 

President Snyder echoed the comments regarding the great start to the school year.  He thanked Ms. 

Jennifer Kitchens for taking on the role of Wellness Coordinator and congratulated the District for their 

efforts to secure the MiBLSi grant.  President Snyder shared background information on possible 

changes to the work study session meetings. 

 

President Snyder opened the floor to Board Committee reports. 

 

Mr. Eddy discussed the accumulation of information on Superintendent search firms and will continue 

to report on this as the process continues. 

 

Mr. Hartridge discussed the Executive Committee’s work to prioritize goals, noted the Finance 

Committee will meet soon and clarified the overlap of some committees. 

 

President Snyder noted he will serve as a proxy for Mr. Howe on the Curriculum and Assessment 

Committee should conflicts arise once meetings are scheduled. 

 

For Board Learning Time, Mr. Eddy shared information pertaining to Board Norms and Code of 

Conduct.  He noted he would like the Board to consider adopting these and posting them on the District 
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web site and in the Community Room to promote community awareness.  Mr. Eddy asked Trustees to 

share their input on this prior to an adoption. 

 

President Snyder reported that quarterly Board retreats have been scheduled in order to provide 

feedback to Dr. Perry, discuss the District performance, and the Board’s performance.  

 

DISCUSSION ITEMS 

 

Recommended Approval of the Maintenance Storage Facility.  Dr. Craig Ross, Community High 

School Administrator and Supervisor of Custodial and Maintenance Services, provided background 

information on the proposal from T.J. Construction Company for the purchase of a new storage facility 

at 2501 Zylman Avenue for the sum of $29,988.00.  This expenditure would be from the 2011/12 

Building and Site Sinking Fund.  Dr. Ross; Mrs. Karla Colestock, Business Manager; and Mr. Rob 

Olsen, Assistant Superintendent of Operations; responded to Trustee questions regarding the building 

roof, budget amendments, building size, where it will be located and neighborhood concerns.  Mr. 

Eddy requested the recommendation be amended to include a metal roof prior to Board approval at the 

September 26 meeting. 

 

Revision to Policy 3.9, Policy Committee Structure.  President Snyder shared details regarding 

consolidation and responsibilities of the Board Committees.  Trustee discussion that followed pertained 

to formal reports by the Committee chairs, oversight versus micro-managing, the Board’s role, use of a 

modified Carver Governance model and the use of Bond funds.  President Snyder acknowledged the 

Executive Committee will incorporate changes discussed in order to revise Policy 3.9 for approval at 

the September 26 Board meeting. 

 

Michigan Association of School Boards Delegate Representation.  Mr. Van Antwerp discussed the 

Michigan Association of School Boards Delegate Assembly scheduled to take place on Thursday, 

October 27, 2011 at 7:30 p.m.  He informed the audience the District is allowed to send four delegates 

and shared information on the three resolutions the delegates will vote on: Equal Rights, 

Discrimination, Harassment and Bullying; School Year; and State Financial Support.  Mr. Van 

Antwerp and Mrs. Willson confirmed both are willing to represent the District at this meeting.  Mrs. 

Willson asked Trustees to contact either her or Mr. Van Antwerp with any concerns about the 

resolutions they will be voting on. 

 

Building and District Administrative Contract Amendments for 2011/12.  Dr. Perry provided 

background information on the amendment to the 2011/12 contract for the individual administrators, at 

the stated salary and adjusted benefits representing a total compensation concession of 4.2%, as 

presented.  He noted this amendment had been postponed at the June 20, 2011, meeting and further 

explained the original compensation for this group of employees was set at 6% with the option to revise 

that percentage based on collective bargaining results.  Dr. Perry and the Human Resources Director, Mr. 

Tom Zahrt responded to Trustee questions pertaining to ongoing negotiations with the Portage Education 

Association, contract adjustments, new appointments, the structural deficit and fund balance. 

 

CLOSED SESSION 

 

Motion offered by Mr. Eddy, seconded by Mr. Rathburn, that the Board of Education move into 

closed session for the purpose of discussing periodic personnel evaluations and student discipline 

[Sections 8 (a) and 8 (b) of the Open Meetings Act].   



 

 4 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

The Board moved into closed session at 7:59 p.m. 

 

The Board returned to open session and recessed at 8:40 p.m. 

 

Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education approve 

the recommendation to reinstate a student to Portage Public Schools, and specifically to Portage 

Community High School. 

 

Motion carried unanimously. 
 

Trustees discussed the implementation of changes to the Curriculum and Professional Development 

department.  These changes would include the appointment of Ms. Lynn Cowart, a retired Assistant 

Superintendent from KRESA (Kalamazoo Regional Educational Service Agency), and additional 

duties to be handled by Ms. Nancy Haas, Moorsbridge Principal. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:07 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 

 


